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An order with a small number of varieties is a big challenge to manufacturing 
company. In order to be compliant with the delivery time, the company should keep 
the fluency of production line switching. 
Base on the rising trend of UPS sales in the Asia-Pacific, SHI Group’s strategy 
was focused on the Asia-Pacific market, especially the Chinese market. SHI Group 
integrated the business in S Company, a factory in Xiamen. After this integration, 
the variety of S Company is sharply increased. Moreover, her products are the 
professional equipments and the quantity of market demand is limited. These make 
the order to S Company is an order with a small number of varieties. It is the most 
critical to SHI group’s strategy to maintain the high efficiency of production 
manufacturing in S Company. Also S Company can show her perfect performance to 
top management team by this way. 
By approaching the root cause of line stop in S-Company, this paper will 
discover the insufficiency of S company present purchasing quality management. 
Based on the analysis of the component purchasing process and supplier quality 
insurance process, it provides 2 strategies. The first strategy is to enhance monitor 
and KPI review in S Company purchasing process. The second strategy is to 
improve the supplier quality management. At the end, this paper will provide the 
data to show the improvement result. The improvement process could be a good 
reference for those companies with the same situation. 
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第一章  绪论 
第一节 研究背景 










    为此，制造业企业不仅要优化内部的生产管理流程和生产资源配置，而且
必须和供应链上游的供应商、下游的客户一起合作，确保整条供应链的柔性，
提高整条供应链的效率和稳定性。 
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